D | o !'Task Name Duration ' Start Finish .
1 Sherman Avenue project "~ 1354days  Fri7/16/10 Wed 9/23115]
2 Phase 6 - Bid Process 53 days Fri716/10  Tue 9/28/10
3 Package Preparation 2 days Fri7/16/10  Mon 7/19/10
4 Advertising 21days Tue7/2010  Tue8M 7I10I
5 | Project Award 30days Wed8/18/10  Tue 9/28/10
6 Phase 7 - Construction 1301 days Wed 9/29/10  Wed 9/23/15| =y 9/29
7 [N Pre-Con 1day Wed9/20/10 Wed 9/29/10
& NTP 2days  Thu9/30M0  Fri10/1/10
9 cPM 18days Mon 10/4/10 Wed 10/27/10
10 |[FS CPM Submittal 1day Mon 10/4/10  Mon 10/4/10
11 CPM Review 15days  Tue 10/5/10 Mon 10/25/10/
12| CPM Resubmittal 1day Tue10/26/10 Tue 10/26/10|
T CPM Approval 1day Wed 10/27/10 Wed 10/27/10
14 Construction 590 days Thu10/28/10 Wed 1/30/13 L 10/28
15 Construction Start 1day Thu10/28/10 Thu 10/28/10
16 Construction Activity 544days  Fri10/29110 Wed 11/28/12 lolm/zs
17 | Construction End Odays Wed 11/28/12 Wed 11/28/12 11/28
18 | Final Inspection Punchlist 30days Thu11/29112 Wed 1/9/13E 1111/29
19 fl Acceptance 15 days Thu /1013 Wed 1/30/13| >
20 Closeout 690 days Wed 1/30/13  Wed 9/23/15| @ i 1130
21 [ Closest Activities 31days Thu1/31/13 Wed 9/23/15‘ @ 1
22 Closest Activities 1day Thu1/3113  Thu 1/31/13‘ ¢ 131
23 Closest Activities completed Odays Wed 1/30113  Wed 1/30/13‘ ¢ 1130
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